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MINUTES 13: WORK TEAM MEETING OF PROJECT
“HARRY POTTER AND THE CASE OF THE SICK EARTH”

> PARTICIPANTS: Raul Cafiamero, Marta Aragdn, Sonia Pefialba and Tania Polo (Spain), Vivi Arvaniti, Fotini,
Maria and Maria Petroupoulou (Greece), Sorina Pop, Butuza Nicoletta, Peter Crina, Venera
Roth-Gross, Irina Matei, Livia Matei, and Dorina Podina (Romania) Matilde Panariello, Silveria
Conte and Letizia di Martino (Italy)

> DATE: 18:00 (Spanish hour) 21th september 2021. On line meeting on “Google meet”

> ACTION POINTS:

1. Romanian and other mobilities.
2. September activities.

3. October activities.
4

Next meeting.

1. ROMANIAN MOBILITY.

Due to the current situation that is being experienced in Romania in relation to the Coronavirus, because ofo
a large increase in the rate of infections, we are forced to cancel the organized mobility for October 18 to 24.
After evaluating the different options, including the realization of an online mobility, finally all the members
of this Erasmus team agree to postpone the mobility to Romania.

Different dates are valued and the date of mobility to Greece is even changed to favor a more suitable
climate in Romania. And finally the following dates are decided for the mobilities of this project:

- November 29" to December 3™ Spain

- March 14* to march 18 Greece

- April 4" to april 8" Italy

- First or second week of may Romania.

If in November, when mobility is scheduled in Spain, a country could not travel, it would be considered to
also postpone mobility from Spain.

The possibility of requesting the extension of the project for one more course is also valued. We all agree to
request it if we need it (the request is made in May) But first we will try to move forward with the dates that
we have agreed upon.
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2. SEPTEMBER ACTIVITIES.

- Receive a new letter from Dumbledore with the new mission and diplomas for the students. You can also
see the video in which Dumbledore speaks to us in person. It is posted on the project website.

- The students of each school create awareness posters against use of plastic straws. The posters will be
placed in local collaborators of the town (bars, restaurants, cafes ...). The posters must have the project logo
and the co-financed logo of Erasmus +.

- All the photos of students preparing the posters or receiving Dumbledore letter has to be post on the
eTwinning page, the Project page and the School pages.

- Prepare the project monitoring documents, including: The feedback of the activities carried out, the
assessment of the impact of the project on the students and teachers, the risk assessment and the
dissemination of the project. All documents will be sent by email. Each of the participating schools has to fill
in its corresponding part, sign it by the school director and send it back.

3. OCTOBER ACTIVITIES.

The two activities scheduled for the month of October were mobility to Romania and the celebration of the
week against Climate Change. As mobility to Romania will not be possible, it is proposed to carry out
activities scheduled for the months of the new mobilities (March, April and May). The proposal is accepted
and the project coordinator will be in charge of reviewing the program and proposing the necessary changes.

It is also proposed to make a video call with the students during the mobility week to Romania, which
coincides with the celebration of the week against climate change.

This video call would take place during school hours and would be organized with the Romanian school.
Students could watch a video related to the topic, get to know each other a little, and reflect on climate
change with a Kahoot.

- Date and hour of the videocall: 10:00 (Spanish hour) on Monday 18" October.

For that week we have to think of ideas that we can all carry out, such as: come one day with a green shirt,
have a minute of silence for the planet, sing a song ... All team members will bring their proposals to the next
meeting where we will organize all the activities for the week of October 18-24.

4. NEXT TEACHER’S MEETING.

All the members agree to have the next teacher’s meeting on Thursday 7*" october, at 6:00 in the afternoon
(Spanish hour) by Google Meet.
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